United Way of Siouxland 

2012 Community Impact Funding Timeline

(Year One of Multi-Year Funding)
November 10, 2011
· Agency Andar Training
· Community Impact Funding information available on United Way of Siouxland website

· Andar on-line application software is open to annually funded Community Partners
February 1, 2012

· Deadline for funding requests and required information to be submitted on Andar and submittal forms delivered to the United Way office

· Volunteer Andar training
· Provide initiative data to volunteers for review
· Present draft of Funding Plan to CI Volunteers if available
· Information to score agency funding requests will be available on-line
· Agency Audits will be assigned to Finance Volunteers (volunteers have a week to evaluate, scores will be reviewed at Finance Volunteer meeting)

·  Community Impact Leadership will meet following training to evaluate agency partnership – United Way will provide detailed information on participation and attendance
February 9, 2012
· Finance volunteers meet to review results of financial scoring

February 15, 2012
· Community Impact Volunteers deadline to score applications on Andar and submit scoring sheets to Terrie @ United Way

February 20, 2012
· Community Impact Volunteers will meet to review final scoring results, agency performance levels and discuss any problems cited  

· Volunteers will make final Funding Plan recommendations to Community Impact Leadership
February 22, 2012

· Letters will be sent to Community Partners indicating their scoring results and performance level (Substantial Achievement, Material Achievement, Provisional Achievement).  No program funding recommendation has been made at this time  
· Agencies will have two weeks to meet with United Way Community Impact Leadership to discuss their performance level

February 23, 2012
· Community Impact Chair will present Funding Plan to UW Board for approval in March

March 7, 2012

· Deadline to complete meetings between Community Partners and Community Impact Leadership for reconsideration of performance level

March 22, 2012

· United Way Board to approve Funding Plan

March 28, 2012
· Community Impact Volunteers will meet to review appeal information, discuss team funding decisions, and make final program funding recommendations as a group  
April 26, 2012

· Community Impact Chair to present final program recommendations to the United Way Board for approval in May
May 24, 2012

· United Way Board to approve program funding recommendations
May 25, 2012

· Agency award letters will be sent explaining funding decisions
July 1, 2012

· New funding levels begin for 7/1/12 – 6/30/13 FY
