All the plays you need for a successful campaign

Thank you for running your company’s United Way
campaign. As an Employee Campaign Manager
(ECM), you will harness the
You’ll be supporting programs
that deliver real results and impact lives.
Whether this is your ﬁrst time as an ECM or you
are a seasoned veteran, this guide will help you to
educate your colleagues about United Way. It will
help inspire people to give, advocate, and volunteer
in support of our work to advance the common
good by focusing on Health, Education, and
Financial Stability in Siouxland.
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At the heart of every organization is a core group of
leaders that excel above and beyond others. They reach
higher, dream bigger and make a difference. Thank you for
being that person that goes the extra mile to ensure the
United Way of Siouxland’s annual campaign succeeds. We
recognize all the hard work and volunteer time you put in to
supporting our community.
You help United Way of Siouxland Change the Game for
tens of thousands of people each year. They are our
friends, neighbors, family and coworkers. With your help
1,800 kids are no longer vulnerable victims after school because they have a safe place to go,
549 women and children that are now in a safe place free from violence, and the small
business that is still open because over $2 million was returned to Siouxland through the EITC
(Earned-Income-Tax-Credit) program.
The work you do is important and you know you are not alone. United Way staff, volunteers
and cabinet members are just an email or phone call away. Thanks to our Corporate Partners,
100% of gifts directly impact Siouxland.
As this year’s Campaign Chairs we look toward the future as together we will Change the

Game for the next generation of leaders.
Thank you for all your help.
Gratefully,

Brent & Renee Beaulieu
2019-2020 United Way of Siouxland Campaign Chairs
Thompson Electric/Thompson Innovation
4B Construction
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A Step by Step Guide
Here are best practices taken from fellow Employee Campaign Managers and our
United Way team. Follow these simple steps to ensure:
You will have fun in your leadership role as Employee Campaign manager, successfully
raising money to advance the common good.
Employees will understand how they can make a difference by participating.
People like to get involved in helping the community and with your workplace
campaign, they can have fun at the same time.

Your company will get the most out of its partnership with United Way. Whether you
have an ofﬁcial corporate social responsibility policy or not, your company will shine in
giving back to the community.

Keys to Success:
A strong campaign team

A communication plan

Clear goals

Events to energize your team

Company buy in

A meaningful campaign with a fun factor
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The Game Plan
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10 PLAYS TO WIN THE GAME
1 EDUCATE YOURSELF ABOUT UNITED WAY
The more you know about United Way
and running a campaign, the more
successful you will be communicating
the mission of United Way and leading
your team.

2 RECRUIT EXECUTIVE AND TOP-LEVEL SUPPORT
The success of your campaign depends
on top-down support, particularly the
commitment and involvement of your
CEO and executives.

3 RECRUIT AND TRAIN YOUR ALL STAR PLAYERS
With your executive’s support, elect a
team to help plan and run the campaign.
The number of volunteers you recruit will
vary based on the size of your
organization.

4 DEVELOP YOUR OWN GAME PLAN
With the campaign committee, lay out
the campaign plan and employee
engagement calendar. Share the tasks
so everyone is contributing and the
workload is evenly distributed.

5 PROMOTE AND PUBLICIZE YOUR CAMPAIGN
You and your committee can be
creative in generating publicity, creating
excitement and interest. You know your
environment best and what will be most
effective for your culture.

6 LEADERSHIP GIVING
Ask your CEO to appoint an executive who
will lead a Leadership Giving Campaign.
Encourage and incentivize the management
team to participate.

7 KICK OFF THE CAMPAIGN
A kickoff event is an easy, fun way to
communicate a consistent message to your
employees about the needs and services in
the community and how they can help by
supporting United Way.

8 GO FOR THE WIN
Do you know why most people don’t give to
United Way? Because they were never
asked. Most people are generous and want
to give, so ask them to donate and make it
an easy process.

9 4th AND GOAL
Totaling the results and completing the
report envelope is the final stage of your
campaign. Ask your United Way
representative any questions you have about
filling out your report envelope. Plan to share
United Way success stories year-around
about how they are helping.

10 TOUCHDOWN
Two of the most important words you can
use are Thank You. Make sure to thank
everyone: donors, your committee, leadership and anyone that helped make your
campaign a success. Consider having a
thank you event to celebrate. Hand out
Giving Cards

Download campaign materials at: www.unitedwaysiouxland.com/campaign-toolkit
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1. EDUCATE YOURSELF ABOUT UNITED WAY
AGENDA FOR CHANGE
HEALTH
COMMUNITY OUTCOME 1:

CHILDREN ARE BORN HEALTHY AND DEVELOP ON TRACK.
PROGRAMS:
 CRITTENTON CENTER—HOPES
 LUTHERAN SERVICES IN IOWA—PARENT EDUCATION
COMMUNITY OUTCOME 2:

INDIVIDUALS OF ALL AGES WILL INCREASE COPING AND LIFE SKILLS TO ACHIEVE MENTAL WELLNESS.
PROGRAMS:
 BOYS AND GIRLS HOME & FAMILY SERVICES INC.—OUTPATIENT THERAPY
 CATHOLIC CHARITIES—HEALTHY AND SAFE FAMILIES
 THE ARC OF WOODBURY COUNTY—SUMMER PROGRAM
COMMUNITY OUTCOME 3:

YOUTH AND ADULTS LIVE A HEALTHY LIFESTYLE
PROGRAMS:

 ANTI-BULLYING EFFORTS
 NORM WAITT, SR. YMCA—WELLNESS PROGRAMS
 SIOUXLAND CARES—PREVENTION
 SIOUXLAND CENTER FOR ACTIVE GENERATIONS—ENHANCING LIFESTYLES OF OLDER ADULTS
COMMUNITY OUTCOME 4:

YOUTH AND ADULTS LIVE IN AND MAINTAIN A SAFE/HEALTHY ENVIRONMENT.
PROGRAMS:


COUNCIL ON SEXUAL ASSAULT/DOMESTIC VIOLENCE—SAFETY FOR ALL RESIDENTS

EDUCATION
COMMUNITY OUTCOME 1:

CHILDREN ENTER KINDERGARTEN READY TO SUCCEED
PROGRAMS:

 BEYOND THE BELL JUMP START
 IMAGINATION LIBRARY
 MARY ELIZABETH CHILD CARE & PRESCHOOL—NURTURING ENVIRONMENT/DAYCARE
 MARY J. TREGLIA COMMUNITY HOUSE—YOUTH PROGRAMS
 NATIVE AMERICAN CHILD CARE CENTER—AGE APPROPRIATE DEVELOPMENT PROGRAM
 STELLA SANFORD CHILD CARE CENTER—PRESCHOOL AND CHILD CARE
COMMUNITY OUTCOME 2:

CHILDREN ARE SOCIALLY AND EMOTIONALLY PREPARED TO SUCCEED IN SCHOOL
PROGRAMS:
 BIG BROTHERS BIG SISTERS—MENTORING YOUTH
 BOYS & GIRLS CLUBS OF SIOUXLAND—AFTER SCHOOL PROGRAM
 BOY SCOUTS—STRONG YOUTH
 GIRL SCOUTS—LEADERSHIP EXPERIENCE
 SANFORD CENTER—DELINQUENCY PREVENTION
COMMUNITY OUTCOME 3:

CHILDREN ARE ON TRACK ACADEMICALLY AND PREPARED TO SUCCEED IN SCHOOL
PROGRAMS:




GIRLS INC.—AFTER SCHOOL/SUMMER PROGRAM
IOWA READING CORPS—EARLY GRADE LITERACY
NORM WAITT SR. YMCA—SUMMER CAMP
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1. EDUCATE YOURSELF ABOUT UNITED WAY (con’t)
AGENDA FOR CHANGE (con’t)
FINANCIAL STABILITY
COMMUNITY OUTCOME 1:
 PEOPLE HAVE ACCESS TO RESOURCES IN CRISIS TO STABILIZE THEIR SITUATION
PROGRAMS:
 AMERICAN RED CROSS—EMERGENCY SERVICES
 SIOUXLAND FAMILY COMMUNITY CENTER—BASIC NEEDS
COMMUNITY OUTCOME 2:

PEOPLE HAVE RESOURCES AND SKILLS TO BUILD FINANCIAL STABILITY
PROGRAMS:






CENTER FOR SIOUXLAND—ECONOMIC STABILITY RESOURCES
EITC OUTREACH
MARY TREGLIA COMMUNITY HOUSE—IMMIGRATION/TRANSLATION
SALVATION ARMY– PATHWAY OF HOPE
WOMEN AWARE—ECONOMIC/EMOTIONAL STABILITY

KEY FOCUS AREAS
HEALTH




HEALTHY LIFESTYLES
REDUCE BULLYING AND VIOLENCE
HEALTHY DEVELOPMENTAL GROWTH OF CHILDREN THROUGH PARENTING

EDUCATION




KINDERGARTEN READINESS
GRADE APPROPRIATE READING LEVELS
GRADUATION RATES

FINANCIAL STABILITY





EMERGENCY SERVICES
BASIC HUMAN NEEDS
ACCESS TO RESOURCES THAT BUILD FINANCIAL STABILITY
INCREASE INCOME POTENTIAL

CORPORATE CHAMPIONS
Thanks to many generous companies who underwrite United Way of Siouxland’s administrative
costs, donors can be assured that 100% of their gift will go directly to local programs

and services.

UNITEDWAYSIOUXLAND.COM
The United Way of Siouxland website contains detailed information about program, grants,
resources and much more.

“Knowledge is power. Information is liberating. Education is the premise of
progress, in every society, in every family.” Kofi Annan
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2 RECRUIT EXECUTIVE AND TOP-LEVEL SUPPORT
Ask your leadership team to get involved to help inspire others to give by ‘leading the campaign.’
 Ask your leadership team to support your efforts visibly.
 Encourage them to speak at rallies and events.
Participation and the average donor pledge increases when someone in authority
participates as a speaker. (Local company results below.)

Invite your leadership team to run a “pacesetter” campaign and make their personal
gift and corporate commitments prior to your campaign launch.
Here is a sample communication your company leader could use:


Dear (Insert Employee Name),

(Company Name) is very proud to partner with United Way of Siouxland in its fight for Health,
Education, and Financial Stability. These things matter most in our community.
Last year, we raised $________ for United Way with a participation rate of________.
This year, we have set a goal of raising $__________ with a participation rate of _______%.
Here are the activities planned for this year’s campaign:
List Rally Dates & Encourage Attendance
List Incentives for Giving
List any Fun Activities Planned (Games, Auctions, Raffles, etc.)
Include any rewards for Meeting the Goal for both Amount Raised and Participation Rate
(Awesome Hours Off, Boss Buys Doughnuts, etc.)
As we launch our campaign for United Way, I encourage you to participate. United Way is making a difference
in our community. You can Change the Game.
When you give to United Way, 100% of your gift stays right here in Siouxland and goes directly to
programs and services, thanks to United Way’s Corporate Champions.
Your one gift helps more than one person, one family or one charity it helps build a stronger
community for all of us. Last year alone, United Way was able to impact lives by providing over 42,000
services through 82 programs.
United Way fights for the Health, Education and Financial Stability of Every Person in Our Community.
Whether you are giving for the first time or are a Loyal Contributor who have given for 10+, your gift is
appreciated. Change the Game for those in need.
Sincerely,
(CEO)
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3 RECRUIT AND TRAIN YOUR ALL STAR PLAYERS





Your best team will have broad representation from all departments and levels.
Involve team members by establishing a campaign committee or simply by handing
out assignments—make it easy on yourself!
Have team members set goals for their departments and assist in deciding how best
to engage peers. It doesn’t have to be one size ﬁts all.
Ten ways to get your team involved:
1. Hold an auction for United Way. Get individuals/departments to donate items and
hold an auction with the proceeds going to support United Way.
2. Have a raffle for everyone who donates. (Parking spaces, jeans days, late start,
awesome hours, lunch with VIP, paid volunteer day at a United Way partner agency,
etc.)
3. Create ofﬁce teams to encourage competition and boost morale.
4. Hold theme-based contests. For example, host your own sports challenge and have
departments compete against each other for fun prizes.
5. Have staff members visit United Way partner agencies and share the impact they
witnessed.
6. Host food-themed events and contests. Food brings people together and makes
them feel engaged and feeling like they are a part of a team. Consider tailgating or
ballpark food.
Set participation rates as a company goal, share the results regularly and offer
rewards for reaching goals along the way.
8. Have teams compete against each other for the most change in a jar, with the
loser serving lunch to the winner.
9. Hold a “cutest baby” contest. Have everyone submit their baby picture, convert all
photos to black and white and let everyone guess who is who.
10.
Search for your own ideas.

"Individual commitment to a group effort that is what makes a team work, a
company work, a society work, a civilization work." Vince Lombardi
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4 DEVELOP YOUR OWN GAME PLAN
Goals inspire! Start with the most important goal: the impact co-workers are having on the
community through their partnership with United Way!
 Set a company-wide goal.
 Connect your campaign to real results. For example, every $50 dollars raised
provides five warm blankets for victims of disaster following a home fire, flood or
tornado.
Include the FUN FACTOR in your campaign. Here are some ideas to use during your campaign to
have fun and increase awareness about what United Way does. Be creative. Ideas don’t have to
cost much, just be fun.

Beanbag Toss / Corn Hole Tournament
Directions:
 Employees sign up in teams of two and pay to play in the tournament.
 Set up boards somewhere that is easily accessible to everyone.
 Use a bracket system to keep track of winners and have a play off.
 The winners get a special prize or small trophy.

Chili Cook Off
Directions:
 Employees sign up to bring in homemade chili.
 For those who would like to help but are not master chefs, napkins, utensils, and bowls
or portion cups are always needed.
 Number the samples and have people vote on the best one.
 Spice up the event by encouraging a western theme with employees dressing up in
cowboy hats and bandanas.
 People pay $5 to taste all the entries.
 Hand out blue ribbon prizes for the winners or other fun trophies like the golden spoon,
a box of tissues for the hottest, Gas X, etc.

Team Weight Loss
Directions:
 Develop teams of employees willing to lose pounds for profits.
 Each team member pays a fee (a United Way contribution) to enter the competition.
 At the start date, all employees weigh-in and record their starting weight (honor
system may be used). Pick an ending date for the final weigh-in. The team that
together loses the most pounds wins.
 Employees may choose to weigh themselves at various times throughout the
competition to “brag” to competing teams, encouraging competition.
 Elect a team captain to tally final weight loss results of the team. Give the winning
team a special award.
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4 DEVELOP YOUR OWN GAME PLAN
FUN FACTOR (con’t)
Partner Agency Tours
If the thought of bringing all of your employees to visit one of United Way’s agencies
seems overwhelming, try what other companies have done. Offer the opportunity for a
handful of employees to take a tour of a partner agency and then they come back to work
and share what they experienced first-hand.
Benefits:
 More of your employees see exactly how their donations are helping.
 Low time commitment on behalf of your company.
 Can be used to thank employees who give (or to encourage those who haven’t given in
the past).
 Those who tour can help share the story of what they saw. Helps ease the pressure
from the Company Coordinator to provide 100% of the encouragement.
 United Way can help you coordinate a tour at any of our agency partner locations. Just
ask your United Way volunteer to help or call United Way at 255-3551.

Tricycle Races
Directions:
 Create teams of three to four riders per team. Teams are named and publicized in
advance, allowing employees to make pledges or bets on the winning team.
 Team members ride tricycles through a pre-determined course through the office.
Possibilities include through hallways, lunch/break rooms, around cubicles, chairs, and
in and out of offices.
 Have course marked with signs or tape on the floor. Fans are able to watch and cheer
from different areas around the office.
 The race is designed as a relay. Team members may pass off a flag, pinwheel, teddy
bear or similar item to their succeeding team member. Take pictures for the company
bulletin board, newsletter and send to United Way.

Indoor Mini Golf
Directions:
 To make the event a contest, each department designs a creative hole using only
materials already in their department. Examples include wastebaskets, letter trays,
reams of paper, machine parts, etc.
 Round up clubs and staff the course during the lunch hour for the week of the
campaign. Employees play the course as often as they like for a fee.
 The CEO serves as the “Pro”, challenging the employees with the winning score to a
sudden death playoff on the final day of mini golf.
 Prizes are awarded to the department with the most creative hole and to the best
golfers.
“It’s hard to beat a person who never gives up.” Babe Ruth
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5 PROMOTE AND PUBLICIZE YOUR CAMPAIGN
Publicity and Communication




Advertising events and campaign dates early, often and everywhere will make a
difference. Whether it is a poster in the break room, reminders at staff meetings,
emails, or messaging on your ofﬁce intranet, United Way can provide you with all the
tools you need.
Make use of United Way materials in the Campaign Toolkit:
https://www.unitedwaysiouxland.com/campaign-toolkit






Campaign video
Ready to go posters
Logos
Jeans day ready to print stickers
Purchase United Way items from the United Way Store (United Way of
Siouxland local store number is 17525.)

6 LEADERSHIP GIVING
Encourage leadership giving by pointing out the various recognition levels United Way offers and
thanking those who step up to the challenge.

Individual Leadership Recognition Levels
Young Leaders Society $250+ and Under 40
Caring Society……………………………...$500-$999
A.S. Garretson Society………….$1,000-$9,999
Tocqueville Society………………………..$10,000+

*All recognition levels include combined gifts between spouses
As a way to boost company giving point out the various levels of recognition for companies.

Organization Recognition Levels
Major Firms
Gold
Silver
Bronze
Pewter
Medium Firms
4,999
Bronze
Recognition
Platinum
Gold
Silver
Bronze

$1,000-2,999
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7 KICK OFF THE CAMPAIGN
Whether it is opening day, the first home game or taking the court for the first time make a big
deal out of the start of your campaign. Here are some great first day and ongoing easy to do
ideas for your kickoff. Remember, whatever you choose to do, incorporating the campaign
theme of Change the Game will help solidify the overall campaign message.
Silent Auction
Gather auction items and create bid sheets, being certain to provide a minimum bid
for each item. Create competition between departments to come up with auction
items. All proceeds go to United Way.
Dress-up the Boss
The boss wears a costume or team jersey voted on by employees if the campaign
goal is reached.
Guess How Many
Guess the number of jelly beans, M&Ms, pennies or other items in a container. Buy
chances to guess. Closest guess receives a prize.
Theme Lunches
Add fun to campaign week by hosting a theme lunch such as 50s, 60s, 70s, or 80s,
holiday themes, TV shows, sports, etc.
Trivia
Ask trivia questions about the United Way and United Way partner agencies at
campaign meetings. Give away prizes for correct answers.
Coffee / Bakery Cart
Wheel a cart of bagels, doughnuts, granola bars, coffee and juice through the
office, collecting United Way donations in exchange for the goodies.
The Boss Cooks for You
Have a special meal where leaders cook; grill out, pancake breakfast, soup day, etc.
Karaoke Contest
Hold a contest to determine who has the best and worst karaoke talent.
Co-workers may buy votes ahead of time to elect the "Star of the Show" who will
sing the first song. Charge an entrance fee for the show.

8. GO FOR THE WIN
People will give to something they can relate to and we are all motivated by different things.
Letting people know how their donation impact others is a key to making them feel good about
their gift. Payroll deduction is a simple way for people to give a small amount each paycheck to
create a larger impact overall. If your company does not have a payroll deduction plan ask about it.

100% of gifts stay in Siouxland

thanks to our Corporate Champions.
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8. GO FOR THE WIN (con’t)
HOW DONATIONS IMPACT LIVES
Your impact can be felt all around our community helping children, families and adults
improve their health, education and financial stability. 100% of your donation goes directly to
support Siouxland thanks to our Corporate Champions.
Your impact with a $1/Week or $52/year donation
$ Provides a family in crisis with food for 14 days
$ Provides a week of diabetes exercise programming to individuals who are
determined to take control of their diabetes
$ Ensures that two children in Siouxland are safely matched with a volunteer mentor
who has been screened and deemed safe to mentor
$ Provides an individual struggling with depression seven group counselling
sessions
$ Allows a family to receive counseling for their seventh grade son who is being
bullied
$ Provides school supplies for homeless children living in transitional housing
$ Provides sheets, blankets, pillows, towels and personal care items for a homeless
mother moving into transitional housing
$ Provides mentoring and training to high school youth to increase their leadership
skills and encouraging them to adopt healthy behaviors
$ Allows the Nature Center to come to a childcare facility to do a presentation for
students learning about their community and surroundings
$ Provides safety-first items to be used in homes including outlet covers, cabinet
locks, baby gates and first aid kits
$ Provides after-school snack and supper each night of the school year for one child
$ Provides transportation for a child for the school year to attend after -school
program
$ Provides a month’s assistance to a part time student parent who is struggling to
go to school and work
$ Provides a month worth of bus passes so a working mother can get to work
$ Provides a nutritious snack for 200 summer campers

Your impact with a $5/Week or $260/year donation
$ Provides counseling for a widow and her daughter dealing with the loss of their
husband, dad and income earner
$ Provides over 100 hot nutritious meals to children in an after -school program
$ Helps a survivor of domestic violence obtain her immigration paperwork
$ Stocks a children’s learning science experiment lab for the summer
$ Allows two youth to participate in a camping experience
$ Covers the daily cost to deploy a disaster-response vehicle
$ Provides specialized clothing and shoes for someone in transitional housing who
needs it for their job
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8. GO FOR THE WIN (con’t)
Your impact with a $10/Week or $520/year donation
$ Allows for the purchase of 25 STEM kits for summer programing
$ Provides funding for a child to attend full-day preschool and child care so a family
can continue in the workforce
$ Provides 208 gallons of milk, or enough for a family of four for a year
$ Covers the cost of seven low-income children attending a summer learning
program
$ Provides emergency prescription medication assistance for ten people in crisis
$ Covers financial assistance for a family of four impacted by a home fire providing
critical items such as food, clothing, temporary housing and other items needed
for recovery and self-independence
$ Provides translation services for 78 people
$ Funds the literacy and math diagnostic and learning software needed for an entire
class to stop summer learning loss
$ Provides transportation to and from their home/school for a child living in
transitional housing during the school year
$ Offers a married couple therapy for eight weeks
$ Supports a mentor match for six months
$ Assists 52 women in obtaining birth certificates because they had to flee to
shelter and are in need of a birth certificate to access resources to become
self-sufficient
$ Provides families in need with booster seats, car seats and strollers
$ Provides swimming lessons to 20 children

“A life is not important except in the impact it has on other lives. “ Jackie Robinson
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9 4th AND GOAL
You are almost to the finish line with a just a few more strategic moves and the win is yours. Here
are some plays to keep in mind that can help you bring the team to victory:

GIVING CARDS
Everyone that gives $100+ to the campaign will receive a United Way of Siouxland Giving Card. It
offers discounts to more than 40 generous local businesses. (Giving Card information can be found
at: https://www.unitedwaysiouxland.com/2018-2019-giving-card-discounts ) United Way staff or volunteers have
Giving Cards available for you.
2019-2020 Giving Card Businesses
4 Brothers Bar & Grill (10% off any purchase; excludes alcohol; not valid on groups of 5+) Sioux City & Le Mars
A Step in Thyme Florals (10% off entire in-store purchase; one time only)
Absolute Screen Art (10% off any order under $300)
Ave Medical Laser Spa (10% off laser services)
Beth’s Flowers on Fourth (15% off regular priced artwork and lamps)
Blue Bunny Ice Cream Parlor (10% off any purchase)
Bob Roe’s Point After ($2 off a regularly priced Large or Jumbo pizza)
Book People (10% off regular priced items)
Burger King (Buy one get one free-WHOPPER; may not be combined with other offers)
Cherry Berry Yogurt (10% off entire purchase; excludes gift cards)
Claussen’s Menswear ($15 off a purchase of $75 or more of regular priced merchandise)
Delta Hotels by Marriott So. Sioux City Riverfront (10% off best available rate)
Fastframe ($30 off new custom framing over $100)
Firestone Tires (10% off regular priced services)
FJL Printing (25% off any first time printing order over $100)
Godfather's Pizza ($4 off jumbo, $3 off lg., $2 off med., $1 off small) Sioux City & Le Mars
Grahams Grill & Pub (10% off entire food purchase)
Habitue Coffeehouse & Cakes to Remember (10% off any purchase)
Hotopp Jewelry & Gifts (15% off regular priced merchandise; some exclusions apply)
Hy-Vee (10% off any floral arrangement) Sioux City, So Sioux City & Le Mars
IHOP (15% off total bill)
Jitters (10% off any menu item)
Joba’s (20% off regular price merchandise – excludes collectibles, sale, & clearance items)
Kahills (20% off for you and one guest Mon-Sat lunch; excludes alcohol)
La Fiesta Charra (10% off any purchase)
M's on 4th Street (Free bruschetta with entrée; Monday-Thursday only)
Marshall’s Taekwondo (One month free lessons)
Massage & Body ($5 off any massage 30 minutes or longer)
M&M Copy Quick (25 cent colored copies on regular paper)
P’s Pizza House (One free Coal Fire slice per visit) Dakota Dunes
Peachwave Yogurt (10% of any purchase)
Perkins Restaurants ($3 off any two adult entrees; excludes seniors’ & kids’ menus)
Pickerman’s (5% off any combo meal)
Quality Lube Center ($3 off any regular priced oil change)
Reynolds Portrait Studio (20% off family & children’s portrait packages, no session fee)
Sioux City Parks & Recreation (10% off a regular priced Lodge rental at Cone Park)
Siouxland Dairy Queen (10% off regular priced items; excludes $5/$6 Lunch) Sioux City/So Sioux/Sgt Bluff
Speedy Lube (Free Traveler's Check-Up)
Sport Clips ($2 off any haircut)
Square Tire (10% off labor, 5% off tires; Sioux City locations)
Stoney Creek Hotel & Conference Center (10% off Hotel Gift Shop)
CW Suter Services ($10 off service calls)
Thompson Dean Drug (15% off regular priced Gift Shop purchase)
Thompson Electric (5% discount on service billed by the hour/max. $1000)
Tires Tires Tires (Full service oil change for $19.99; some exclusions apply)
Turn Now Antiques (10% off purchases over $10)
Wheelhouse Bar & Grill ($2 off a Large Pizza/$3 off a Jumbo Pizza)
Cards are valid January 1, 2020—December 31, 2020 and can be used for discounts as stated by merchant.
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9 4th AND GOAL (con’t)
Keeping score is important in any game. One of the final things you need to do as
your campaign comes to a close is fill out the pledge envelope and hand it off to
your United Way staff person or volunteer. Here are some pointers on completing
the envelope. If you have any questions call United Way of Siouxland at
712-255-3551, we are happy to help.

THE PLEDGE ENVELOPE—Step by step insturctions

1 Contact information is essential
for United Way in case there are any
questions. # of employees is the
only way we have of updating that
information on a company each year.
2 Completely filling in the ALL the
donation information sections
serves as a cross check and balance
for the company’s total giving.

3 Accurate Payroll Deduction and
Corporate Pledge information helps
insure a smooth process for both the
company and United Way.
4 Fill in the number of Giving Cards
needed and a UW staff person will
deliver them.
5 When envelope is completed
either deliver to UW or contact UW
and a UW staff person or volunteer
will pick it up.

“You miss 100% of the shots you don’t take.” Wayne Gretzky
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10 TOUCHDOWN
You scored the winning touchdown for your team, company and most importantly, for your
community. As the team is headed off the field and into the locker room, you play a vital
success in having a championship win next year, the year after and for many more seasons to
come. Now is the time to say Thank you!
Acknowledge those who have been loyal contributors to United Way, increased their pledge, or
are first time givers. (United Way can provide you a list of loyal contributors.)
Here are a few ideas to recognize employees and say Thank you!
Parking Spot
Consider offering designated parking spots to employees that donate. This can be done for a
year or do a monthly drawing. Give new employees the chance to give so they can get a
chance at a parking spot.
Sticky Notes
Leave notes on employees’ desks or computer monitors. Post a sticky note saying thanks for
giving. It is a simple but effective way to say thank you.
Food
A way to anyone’s heart is through their stomachs. Take donors on a company-paid lunch
and thank them as a group. Bring in doughnuts or cupcakes for a morning or afternoon
snack. A meal or snack is a great way to show gratitude to employees.
Email
Either you or the CEO can send an email to the entire company explaining how impressed you
are by the high level of employee giving to United Way.
Pizza Party
Have a spontaneous pizza party. Time with colleagues is fun it breaks up the routine and lets
employees know how much their giving is appreciated.
Group Photo or Appreciation Certificate
Have everyone that donates sign a framed group photo or certificate of appreciation.
Hang the photo/certificate in a visible public space for all to see.
Time Off
Give employees time off from work. Allow employees to leave early or come in a little later.
Give a day, an hour or an afternoon off to anyone that gives at a certain level. Hold daily/
monthly/quarterly drawings for anyone who has given to the campaign.
Whatever you do saying Thank you is a key element to a successful campaign.

“A lot of people, when a guy scores a lot of goals, think, 'He's a great player',
because a goal is very important, but a great player is a player who can do
everything on the field. He can do assists, encourage his colleagues, give
them confidence to go forward. It is someone who, when a team does not
do well, becomes one of the leaders.” Pele
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PLAN





Meet with your United Way representative and begin planning your campaign.
Go to www.unitedwaysiouxland.com for ideas and sample materials.
Secure CEO or senior management support.
Establish campaign goals like dollar amount and participation percentage.

GEAR UP
 Recruit and train your campaign team.
 Establish time line for campaign activities.
 Begin campaign promotion by sending a letter from management to employees.

RUN




Conduct a pacesetter campaign for leadership givers.



Hold rallies and FUNdraising events (Rafﬂe, Corn Hole Tournament, etc.).



Send out reminders that your campaign is wrapping up and pledge forms need to be
submitted.




Announce campaign results to your employees.

Hand out pledge forms and/or email information about ePledge to employees.
Send follow-up emails regularly to keep up enthusiasm. (Include updates, successes,
and facts from the dollars at work sheet.)

CLOSE






Submit pledge forms and ﬁnal reports/data to your payroll department and United Way
by the Early Bird Deadline of November 1.
Hand out Giving Cards to those donating $100+
Thank your campaign team, leadership contributors and other special groups.
Gather feedback and notes for next year.

ONGOING




Include Employee Pledge forms in New Hire Materials.




Meet regularly with your United Way representative.

Encourage employees to Volunteer.
Send out periodic emails with success stories about the impact United Way
programs are making thanks to them. www.unitedwaysiouxland.com/success-stories
Share available resources with employees in need. www.unitedwaysiouxland.com/
community-resource-guides
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Thank you for your time, dedication and passion in making United Way of Siouxland’s
annual campaign a success. We could not do this without you.

701 Steuben Street | Sioux City, IA 51101 | 712-255-3551
www.unitedwaysiouxland.com
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